Executive Committee Minutes

March 10™
Indian Drum Lodge 152
Order of the Arrow
Opening-
John Phillips motions to approve agenda Will Savory Seconds motion

Lodge Chief- Welcome Guests - Decoucy went pretty well need to fill conclave jobs, going to council
executive meeting.

VC Activities- Tell people about conclave, bring people, brotherhood coming up

VC Inductions- called each chapter vc working on getting unit elections

VC Administration- Been working on a where to go camping guide

Secretary- Not Present

Treasurer - on budget for spring fellowship

Kabi- Prepared flags for retirement next month (2" Thursday)

Wa-Wa - Not present

Wund= 3 people present at last meeting (no chapter officers) meeting in bear lake
Wulo weather canceled last meeting

Old Business-

Conclave - two training cells

(Ceremony team)

Sand paintings -need more people to help

Will Savory Motions to send wood circle thing with Nick to do with what will (with pictures and patches)

Spring fellowship- need chairman, getting ceremonies team ready fore spring, need service chair, Kyle’s
calling Cliff and Lottie

One day of service- tour de Leelanau September 15"
Working on state parks

Calendar-

Sashes need for spring fellowship
How many nimats needed
Cherry fest- July 14"

Decourcy- Went well (get earlier start next year)
Needs to get done

Vigil Memorial - Needs List of names to go on, Erik Olsen interested in helping

Kyle Monteith- leaving for navy in April, resigns
Resignation accepted

Advisor Reports

Jamie- “Good job to youth”(Will)

John Morse - Conclave committee needed

Keith - inductions disappointing / everyone need to work on bylaws

Nick Killian- “need to get things back to normal”



John Jordan- Changing Elangomat / nimat hand book, nimat rules- need to be trained

Josh Salyer- Need to start a Decourcy team, and wants to do a training session at every meeting



